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The owner-operator segment represents one of the most dynamic and financially complex
workforces in the American economy. More than 350,000 owner-operators are actively hauling
freight across the United States — each one running a small business that depends entirely on their
ability to manage costs, price loads accurately, and maintain cash flow under relentless margin pressure.

For the companies that finance their trucks, structure their leases, and factor their invoices, the
financial health of these drivers is not a soft concern. It is a direct portfolio risk.

When a driver cannot accurately calculate their true cost per mile,
they accept loads that do not cover their fixed and variable business costs.

When a driver cannot identify broker short pays, revenue leaks out of every settlement.

When a driver has no real-time tax liability tracking, they reach the year-end with a tax bill
that creates an immediate cash crisis.
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Every one of these failures increases the probability of lease default, loan
delinquency, and factoring disputes.

Truckers Shield is the financial intelligence platform built to solve this problem — at the driver level,
in real time, before bad decisions become defaults. This white paper documents the scope of the
risk, the inadequacy of existing solutions, and the business case for integrating Truckers Shield as
a standard layer within your driver-facing financial infrastructure.

Section 1: The Risk Landscape

The Owner-Operator Financial Failure Rate

Owner-operators face a structural financial disadvantage that is rarely discussed openly within the
industry — but is well understood by anyone who has spent time in it. The margin between a
profitable run and a money-losing run is often measured in fractions of a cent per mile. The
difference between a driver who survives their first three years and one who surrenders their
equipment comes down to one thing: whether they actually knew their numbers.

Industry research consistently shows that a significant percentage of owner-operators leave the
business within 18 to 36 months of starting. The most frequently cited reasons — rates not covering
costs, unexpected expenses, tax liability, and cash flow instability — are all symptoms of the same
root cause: operating without real-time financial intelligence.

350K+ 45%

$0.12-0.18 $8,400+

Annual Revenue Lost to Short

Pays

What These Drivers Are Missing

The financial complexity of operating a single truck exceeds what most drivers were ever trained to
manage. A complete cost-per-mile calculation for an owner-operator includes:
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» Fuel costs with real-time mpg variability and DEF costs

» Truck payment — principal, interest, and balloon structures

» Insurance premiums — primary liability, cargo, physical damage, occupational accident
* Maintenance reserves — tires, preventive maintenance, and unexpected repairs

» Factoring fees — percentage-based and flat-fee structures and their true load-level cost
» Federal and self-employment tax liability — per load, not estimated annually

» Deadhead and empty mile cost allocation

* Permit fees, tolls, and lumper expenses per load

» IFTA fuel tax obligations across state lines

» ELD compliance costs and communication service fees

Most drivers cannot tell you their true cost-per-mile within 10 cents of accuracy. That gap —
operating on a belief rather than a calculation — is where your portfolio risk lives.

Section 2: How This Risk Reaches Your Portfolio

The Leasing Company Exposure

When a driver signs a lease, they are making a long-term financial commitment based on an
assumed earning capability. If that driver cannot accurately price the loads they accept, they are —
from day one — operating on a cash flow model that was never sustainable.

The Pattern:

Driver signs lease - accepts loads below true cost - burns through operating capital —
misses payment - returns or abandons equipment.

This cycle does not begin with a bad driver. It begins with a driver who had no
financial intelligence tool.

The direct costs to a leasing company when a driver fails include: repossession logistics,
remarketing time and expense, gap between book value and auction value, lost lease revenue, and
administrative cost of default processing. Industry estimates place the all-in cost of a single lease
default between $15,000 and $40,000 depending on equipment type and market conditions.

A leasing company running 500 active owner-operator leases, with even a modest 8% annual
default rate, is absorbing $600,000 to $1.6 million in default-related costs every year — the vast
majority of which is preventable with the right financial intelligence layer at the driver level.
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The Lender and Finance Company Exposure

Truck lenders face a parallel risk profile. Owner-operatorswho finance equipment through
commerciallenders aremaking monthly payments from operating revenue that is inherently
variable. Without load-level profitability analysis, these drivers cannot reliably forecast whether a
given month's freight revenue will cover their debt service.

The predictive indicators of loan default in this segment are not credit-score driven at origination —
they emerge from operational cash flow decisions made after the loan closes. A driver who
consistently accepts unprofitable loads will exhaust their operating reserves within 60 to 120 days,
long before a payment delinquency appears on any report.

The financial intelligence gap is a leading indicator of default that currently goes
unmeasured because no tool existed at the driver level to capture it.

Truckers Shield closes that gap.

The Factoring Company Exposure
Factoring companies advance capital against freight invoices — and their risk is directly tied to

whether thoseinvoicesrepresentreal, collectiblefreight transactions with creditworthy brokers and
carriers. But the exposure runs deeper than broker credit risk.

Drivers who do not audit their settlements against their rate confirmations are routinely short-paid.
When those short pays go undetected and uncontested, they become absorbed losses that quietly
erode the driver's operating margin. A driver operating on a compressed margin is a driver who
eventually cannot sustain the volume required to remain a viable factoring client.

Beyond short pays, factoring companies face the risk of drivers who accept fraudulent broker loads
— phantom brokers, double-brokered freight, and identity theft schemes are at an all-time high. A
driver hauling a fraudulent load produces an invoice that cannot be collected. That exposure lands
on the factoring company.

Section 3: The Existing Solutions Are Inadequate

The trucking industry has not lacked for financial service providers targeting owner-operators. What
it has lacked is a real-time, forward-looking financial intelligence platform that operates at the
transaction level — before decisions are made, not after.
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Solution What It Does Critical Gap vs. Truckers Shield
ATBS / Bookkeeping Recordswhatalready Backward-looking — Shield acts before
Services happened cannot prevent a bad the decision

load decision
Load Board Estimates revenue per  No fixed cost Shield calculates
Calculators mile integration, no tax true net profit, all-in
layer, no fraud
detection
Spreadsheets / Driver-managed cost Requires discipline, Shield automates
Manual Tracking tracking expertise, and time every calculation
most drivers don't
have
ELD Platforms Hours of service and No financial Shield integrates
compliance intelligence layer where ELDs stop
whatsoever
Factoring Company Invoice submission No load-level Shield provides both
Portals and advance tracking profitability or broker layers
vetting

Section 4: Truckers Shield — The Financial Intelligence
Layer

Truckers Shield is the only platform built exclusively to serve as a real-time financial operating
system for owner-operators. It does not record history. It does not replace your existing systems. It
sits between the driver and every financial decision they make — providing CFO-level intelligence
in trucker language, on a smartphone, for $39 a month.

The Eight Modules and Their Portfolio Impact

Before a driver accepts a load, Run It calculates true net profit after every variable and fixed cost —
fuel, insurance, maintenance, truck payment, factoring fee, empty miles, permits, and tax liability.
The output is a clear TAKE IT or LEAVE IT decision with full financial transparency.

Portfolio impact: Drivers who use Run It before every load do not accept loads that do not cover

their cost of operation. This single module materially reduces the probability of the cash flow spiral
that precedes default.
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2. Negotiator — Rate Negotiation Intelligence

TheNegotiator reverse-engineersa target rate. The driver enters their desired net profit and Shield

calculates the minimum rate per mile they must negotiate to achieve it. Drivers stop guessing what
to counter-offer and start negotiating from a mathematical floor.

Portfolio impact: Drivers who negotiate from their true cost floor protect their operating margin on
every load, reducing revenue compression and its downstream effects on payment capacity.

3. Audit Hub — Settlement Verification and Short Pay Detection

AuditHub comparesthe driver's rate confirmationagainst thebroker'ssettlement statement,

flagging any discrepancy. Short pays, missing accessorial charges, and unauthorized deductions
are surfaced automatically.

Portfolio impact: The average owner-operator loses an estimated $700 per month to undetected

short pays and settlement errors. Audit Hub recovers that revenue, directly improving the driver's
capacity to service their financial obligations.

4. Tax Advisor — Real-Time Tax Liability Tracking

Tax Advisor calculates federal income tax and self-employment tax liability on every load in real
time, maintaining a running YTD tax liability estimate. Drivers know exactly what they owe before
year-end — and can set aside reserves accordingly.

Portfolio impact: Year-end tax surprises are a primary cause of sudden cash flow crises in this

segment. Tax Advisor eliminates that risk by making the liability visible at the load level, not the
year level.

5. Fraud Guard — Broker and Carrier Risk Screening

Fraud Guardscreens brokers and carriers againstfraud databases, inactive MC authority records,
and known double-brokering patterns before a driver commits to a load. Identity theft and phantom
broker schemes are flagged before the driver hauls.

Portfolio impact: For factoring companies specifically, a driver who hauls a fraudulent load
generates an uncollectible invoice. Fraud Guard stops that exposure at the source.

6. Profit Pilot — Live P&L Dashboard

ProfitPilot gives drivers a real-timeviewof their weekly, monthly, and annual P&L — revenue,
expenses by category, net profit, and trends over time. For the first time, a driver can see their
business like a business.

7. Document Vault — Compliance and Records Management

Document Vaultstoresinsurancecertificates, operating authority,registration, inspection records,
and any compliance document with expiration tracking and automated alerts. Drivers stay audit-
ready at all times.
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8. Co-Driver Al — CFO Intelligence in Trucker Language

Co-Driveris an Al financial co-pilotthat answers thedriver's financial questions in plain language —

load analysis, tax questions, rate negotiation strategy, cost management. It functions as the driver's
on-demand financial advisor, available 24 hours a day.

Section 5: The Partnership Opportunity

Truckers Shield is not being offered as a vendor relationship. It is being offered as a strategic
infrastructure partnership — one that benefits your drivers, reduces your portfolio risk, and positions
your organization as a forward-thinking financial partner in an industry that has been chronically
underserved.

What a Partnership Looks Like

Partnership Model

Your organization recommends or includes Truckers Shield as a standard tool for every
owner-operator in your portfolio. Shield handles onboarding, platform support, and all
financial intelligence delivery. You gain a measurable reduction in default risk, increased
driver retention, and a tangible differentiator in your market.

No infrastructure changes. No integration complexity. No disruption to your existing
systems.

Founding rate: $39/month per driver. Custom enterprise and white-label structures
available.

The Business Case in Numbers

Without Truckers Shield With Truckers Shield
Driversoperatingwithout knowing their true Driversreceive real-timeCPM calculation on
CPM every load

Short pays go undetected — avg. $700/month Audit Hub flags every settlement discrepancy
per driver automatically

. . . Tax Advisor tracks liability per load in real time
Tax surprises trigger year-end cash crises
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Fraud exposure on every load decision Fraud Guard screens every broker before the
driver commits

Default rate: industry avg. 8-12% annually Measurably reduced through financial decision
support

Cost per default: $15,000-$40,000 per incident One prevented default covers Shield for 30+
drivers for a year

Who Should Be Reading This

» Truck leasing companies with owner-operator portfolios of any size
» Commercial truck lenders and finance companies serving the independent driver market
» Factoring companies advancing against owner-operator freight invoices

» Dedicated carrier programs (Forward Air, Mercer, Landstar, and similar) that onboard and
manage independent contractors

. Insurance carriers with owner-operator books of business
. Fleet management companies overseeing mixed W2 and 1099 driver populations

If owner-operators are part of your business model, their financial health is
part of your risk model.
Truckers Shield is the infrastructure layer that was missing from this industry.

Section 6: About Goins Digital and Truckers Shield

Truckers Shield was not built by a software company that studied the trucking industry. It was built
by someone who lived it.

Darius Goins, founder of Goins Digital LLC, spent 25 years and 2.5 million miles behind the wheel
across every segment of the trucking industry — dry van, flatbed, reefer, dedicated, and over-the-
road. He held every role in the industry: company driver, lease operator, owner-operator, and fleet
manager.

After 25 years, the question that never had a satisfying answer was: where did the money go? The
loads were running. The wheels were turning. But the financial clarity that any business owner
deserves was never there. The tools didn't exist. So he built them.
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Truckers Shield launched as a full-featured financial intelligence platform serving owner-operators
across all equipment types — cargo van, Sprinter, box truck, flatbed, dry van, and reefer. Every
module was designed from the perspective of someone who needed it and never had it.

"I drove 2.5 million miles and never knew where my money went."
"I built Truckers Shield so no driver ever has to say that again."
— Darius Goins, Founder, Goins Digital LLC

The Platform Today

» 8 fully built and live financial intelligence modules

* Real-time load profitability analysis, settlement auditing, and fraud screening
» Tax liability tracking at the load level across all equipment types

» Al financial co-pilot in plain trucker language

» Founding rate: $39/month — locked for life

+ Standard rate: $79-$99/month

» Available at truckersshield.app

Let's Talk

If you are a leasing company, lender, factoring company, or carrier program reading this document,
the conversation we need to have is straightforward: how many drivers in your portfolio are
operating without financial intelligence right now, and what is that costing you?

We are not asking you to replace anything in your current infrastructure. We are asking you to add
the one layer that has always been missing — the layer that sits between your driver and every
financial decision they make.

Truckers Shield is already built. The platform is live. The drivers are using it. The question is
whether your organization wants to be one of the first in this industry to make financial intelligence a
standard part of what you offer your drivers — before your competitors do.

To schedule a conversation or request a platform demonstration:

Email: handshake@truckersshield.xyz
Platform: truckersshield.app
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Darius Goins | Founder, Goins Digital LLC
25Years | 2.5MillionMiles | Every Role inTrucking

Drivers lie. Brokers lie. Numbers don't.
— Truckers Shield
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